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 Alachua Bradford TIM Team Meeting 
Wednesday, February 14th, 2024 

Meeting Minutes 
The list of attendees, agenda, and meeting handouts are attached to these meeting minutes.  

Introductions and TIM Updates 

 Jason Evans opened the meeting and welcomed everyone. 
 Jason stated the purpose of this meeting is to gather everybody together to coordinate and 

improve cooperation to clear the roadways sooner for everyone's safety and try to figure 
out ways to improve our roadway clearance times. 

 The December Alachua/Bradford TIM Team meeting minutes were sent to the Team 
previously, and receiving no comments, they stand as approved. 

Emergency Operations Update/Maintenance Operations Update: Lola Butler  

 The EOC is still responding to impacts from Hurricane Idalia where they have been working 
to get the remaining debris cleaned up  

o There is continued work on I-75 and I-10 to address issues with trees 
 Lake City Operations is working to thin the trees out in problem areas 

o EOC and Maintenance met to discuss lessons learned from Hurricane Idalia 
 Maintenace is working with Dr. Daniels at UF in reference to expanding the butterfly 

program exhibit. 
 The Wildflower Program along US-19 is being expanded 

ITS/511/RTMC Update: Jason Evans 

 Looking to enhance CCTV camera coverage for the major ramps in Alachua, including 
those on and off I-75 

o This could include installing new poles and new ITS equipment 
 Work that is being done at SR-121 @ I-75 and US-441 @ US-331 is impacting fiber at the 

City level, but not effecting anything at the RTMC 
 FL511 is continuing to improve the smartphone application, including hands-free features, 

quick dial for *FHP for motorists in need of assistance, and links to social media accounts 
o They are also looking to expand both Connected Vehicle and Emergency Vehicle 

applications into the app as well 
 In the early stages of testing  

 There is a new truck parking program that has been established at the RTMC called iTPAS, 
which stands for Intelligent Truck Parking Availability System 

o The RTMC installed fixed cameras at truck parking locations and are using software 
at the  RTMC to determine whether the parking spots are occupied or not 
 The system is currently at around 95% accuracy  

o This software is currently getting rolled out in other Districts as well  
 The RTMC updated the main network firewall the weekend of 2/11/2024 

o The secondary firewall was updated on 2/17/2024  
o A Core Router swap will be taking place sometime mid-March  

 This swap will take down FL511 temporarily  
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Performance Measures Presentation: Taylor Rouse 

 Taylor provided the Team with a Performance Measures Presentation. 

Open Forum 

 Bart Knowles advised that the University of Florida’s and Alachua County’s spring break 
is from 3/11/2024 – 3/15/2024 

Announcements  

 The next Alachua/Bradford TIM Team meeting will be held on Wednesday, April 10th, 
2024, at 10 A.M. and will be held at the Gainesville Operations Office (5301 NE 39th 
Avenue).  

 If anyone needs anything or has any questions, please contact Dee Dee Crews at 
DeeDee.Crews@dot.state.fl.us or (904) 903-2009. 

Meeting Adjourned 



Alachua-Bradford 
Traffic Incident Management Team 

February 14th, 2024 10AM to 12PM 

WELCOME 

INTRODUCTIONS 

PURPOSE OF MEETING 

MINUTES – DECEMBER 2023 APPROVAL      

EMERGENCY OPERATIONS UPDATES 

MAINTENANCE OPERATIONS UPDATE 

ITS/511/RTMC UPDATE 

PERFORMANCE MEASURES/ INCIDENT REVIEW 

INCIDENT DEBRIEF – (RTMC List attached) 

OPEN FORUM 

Team  Members  

Jason Evans 

Team Members 

Lola Butler 

Carrie Stanbridge 

Jason Evans 

Taylor Rouse 

Team Members 

Team  Members  

ANNOUNCEMENTS 

 Next Meeting is April 10th, 2024

MEETING ADJOURNED 

MISSION: The Florida Department of Transportation District 2 Traffic Incident Management Teams through partnering efforts 
strive to continuously reduce incident scene clearance times to deter congestion and improve safety.  The Teams’ 
objective is to exceed the Open Roads Policy thus ensuring mobility, economic prosperity, and quality of life. 

VISION:  Through cooperation, communication and training the Teams intend to reduce incident scene clearance times by 
10% each year.  
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Date Unit Incident Road Number Time of Day Description Duration of Incident: Deaths 90 Minute Goal Met? Notes
12/07/23 TMC ACCIDENT US-301 2:25 AM US-301 AT NW 36TH AVE, SINGLE VEHICLE CRASH WITH ONE CONFIRMED FATALITY, ALL NB AND SB LANES BLOCKED 4.25 HRS 1 N
12/13/23 TMC VEHICLE FIRE I-75 12:46 PM I-75 SB AT CR-241, SINGLE VEHICLE FIRE BLOCKING ALL SB LANES AND ONE NB LEFT LANE 1.5 HRS 0 Y

12/18/23 TMC ACCIDENT US-441 11:20 AM
US-441 AT NW 135TH TERRACE, SINGLE VEHICLE CRASH INVOLVING DOWNED POWER LINE, ALL NB AND SB LANES 

BLOCKED
3.75 HRS 0 N

01/17/24 TMC ACCIDENT I-75 2:00 AM I-75 NB AT MM 401, 4 VEHICLE CRASH WITH INJURIES, ONE FATALITY CONFIRMED ON SCENE, ALL NB LANES BLOCKED 6.25 HRS 1 N 1
01/20/24 TMC ACCIDENT I-75 3:08 PM I-75 SB AT MM 375, 3 VEHICLE CRASH WITH INJURIES, ONE FATALITY CONFIRMED ON SCENE, ALL SB LANES BLOCKED 5.5 HRS 1 N 2
01/27/24 TMC ACCIDENT SR-45 8:14 PM SR-45 AT SW 46TH AVE, 2 VEHICLE CRASH WITH INJURIES, ALL NB AND SB LANES BLOCKED 2.0 HRS 0 N

02/02/24 TMC ACCIDENT SR-20 11:03 AM
16200 SR-20/SE HAWTHORNE RD, SINGLE VEHICLE ROLLOVER CRASH WITH ONE CONFIRMED FATALITY, ALL EB LANES 

BLOCKED
4.5 HRS 1 N

Notes:
1 - 1st Event Reviewed in Presentation
2 - 2nd Event Reviewed in Presentation

TRAFFIC INCIDENT MANAGEMENT LIST (DECEMBER 13, 2023 THROUGH FEBRUARY 2, 2024) THIS LIST INCLUDES EVENTS FROM THE REGIONAL TRANSPORTATION MANAGEMENT CENTER AS WELL AS SUNGUIDE
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